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           MEETING #315

MINUTES OF MEETING

GRAND FALLS-WINDSOR TOWN COUNCIL

HELD IN THE TOWN HALL

7:00 P.M., TUESDAY, FEBRUARY 13TH, 2007

PRESENT:  Mayor:              Rex Barnes

            
Deputy Mayor: Susan Sullivan



Councillors:      Jim Courtney, Janice Eisenhauer-O’Reilly,





     Darren Finn, Robert King, Barry Oake



Staff:                 M. Pinsent, Town Manager\Clerk





     J. Saunders, Director of Engineering & Works





     D. Nichols, Director of Parks & Recreation





     B. Griffin, Director of Finance





     G. Hennessey, Economic Development Officer


The Mayor called the meeting to order at 7:00 P.M. and asked for any errors or omissions to the Minutes of Meeting #314 of Tuesday, January 23rd, 2007.


It was noted that on page 2, last paragraph the word “will” should be deleted.

Motion

      Oake\Courtney


Be it resolved that the Minutes of Meeting #314 of Tuesday, January 23rd, 2007 would be adopted as circulated with the noted change.  This motion carried by a vote of 7-0.

BUSINESS ARISING OUT OF THE MINUTES


In response to a question from Councillor Courtney, the Director of Finance advised Council that the Town of Bishop’s Falls have not reconciled their arrears for the Exploits Regional Services Board.

DISBURSEMENT REPORT


Councillor Eisenhauer-O’Reilly presented the disbursement report in the amount of $140,120.56.

Motion

      Eisenhauer-O’Reilly\King


Be it resolved that the disbursement report in the amount of $140,120.56 would be adopted as presented.  This motion carried by a vote of 7-0.

CORRESPONDENCE


The Mayor proclaimed Monday, February 19th, 2007 as Heritage

Day.


Correspondence was acknowledged from the Seniors Resource Centre Association of Newfoundland and Labrador advising of a “Healthy Aging” community meeting on Tuesday, February 20th, 2007.


Correspondence was also acknowledged from the Men’s Convention Committee of the Pentecostal Assemblies requesting a donation.  This was referred to the Finance and Administration Committee for consideration.


Correspondence was also read from Branch No. 12 of the Royal Canadian Legion thanking Council for work done on the drainage system on Queen Street.

COMMITTEE REPORTS

Economic Development and Tourism


The following report was presented by Councillor Finn.

Communication Strategy


The Committee reviewed a draft Communication Strategy for enabling the Council to communicate more effectively with the public.  The Strategy discusses structured communications with the media and considers the possibility of a bi-monthly newsletter.


The Committee recommends that the draft Strategy continue to be refined with input from all Councillors and management and presented to Council at a future date.

Riverfront Development Terms of Reference


The Committee reviewed the draft Terms of Reference for conducting a downtown and riverfront development study and made some recommendations for changes.


The Committee recommended that the Economic Development Officer make these changes to the Terms of Reference and proceed to get some preliminary quotes from qualified consultants on an approximate cost to conduct this study.  Further, the Committee recommends that the costs of this study be considered as part of the 2007 Capital Budget.  Estimates for the cost will be forwarded to Council as soon as they are received.

Web Site Redesign


The Department only received one (1) proposal to redesign the Town’s web site and this came from a company outside the country.  The bid was far in excess of the budgeted amount and the scope of the redesign work that was planned.


The Committee recommends that the Economic Development Officer approach the three (3) local Colleges in Grand Falls-Windsor and ask each to submit a proposal for their students to look at redesigning the site as a College project.  The Committee will review any submissions and report to Council at a future date.

Retail Update


Work continues to progress with our retail prospecting efforts.  Queensway Industrial Park is being rezoned to accommodate potential retail commercial developments.

Atlantic Outdoor Sport and RV Show


The Economic Development Officer will be attending this Show along with the Committee Chairperson from March 15th-18th- in Halifax.


The Committee recommended the Economic Development Officer develop a measurement practice to determine the return on investment for attending this Show.  The Committee wants to track the numbers of visitors that actually visit the Town as a result of our attending the Trade Show.

Log House Project


The Economic Development Officer reported that he has spoken with the current President of the Grand Falls-Windsor Heritage Society on the status of the project.  They are waiting on a response from a funding agency from their revised proposal.


The Committee recommends that the Economic Development Officer arrange a meeting with the Heritage Society for our next Committee meeting to get a further update on the progress of this project.

Cooke Aquaculture


The Committee recommends that the Economic Development Officer maintain contact with management of Cooke Aquaculture, who has a substantial aquaculture operation in Belleoram.  The Committee wishes to provide information to this company about the products and services that are available here in Grand Falls-Windsor and further to invite the owners to the Town for a meeting.


The Committee recommends that the Economic Development Officer maintain contact with Cooke Aquaculture to apprise them of the services that are available here for their operations.

Updates

Convention Committee – As the grant for the Co-ordinator will soon expire, the Committee will meet to review the progress and make recommendations to the Economic Development and Tourism Committee on the next steps for this initiative.

EVTA – They will be holding their Annual General Meeting on March 29th at the Mount Peyton Hotel.  The Economic Development Officer will represent the Town at this meeting.

Access from Duggan Street to Main Street -  The Committee was briefed by the Town Manager\Clerk on progress in establishing a road link from Duggan Street to Main Street as an alternative proposed by Government to a west bound slip lane off Duggan Street.  Management continues to investigate this option and related land issues and will report to Council when ready to discuss it again with Government.

Motion

      Finn\Sullivan

Be it resolved that this report would be adopted as circulated. This motion carried by a vote of 7-0.

Councillor Oake expressed concern that the Town’s web site should be well organized and professional and questioned whether students had the necessary experience to rework the web site in an appropriate fashion.  

Councillor Finn responded that if the student proposals were not suitable than more money would be requested for other options. 

Parks, Recreation and Special Events


The following report was presented by Councillor Courtney.

2007 Winterlude Update


The Director presented the final schedule of events for the 2007 Winterlude.  This year’s Winterlude has close to thirty (30) events over four (4) days.


The Committee invites all residents to participate in the many Winterlude activities.

Correspondence – Junior Cataracts Hockey Club


The Committee discussed correspondence from the Junior Cataracts Hockey Club requesting to host two (2) Junior Hockey Games at Grand Falls-Windsor.   The Junior Cataracts also invited an expression of interest to base the Junior Team out of Grand Falls-Windsor next year.  


The Committee recommends that the request to host the two (2) Junior Games in Grand Falls-Windsor be approved.  The Committee also recommends that the Director meet with team representatives to work out the necessary gate share arrangements and obtain further information with respect to submitting a hosting proposal for next season.

Stadium Incident Court Reports


The Committee discussed three (3) different incidents in which charges have been placed against three (3) different individuals for various violations at the Joe Byrne Memorial Stadium.


The Committee noted that convictions have been rendered in each case and the Town will continue with due diligence and process to make all recreation facilities safe and comfortable for public usage.

2007 Multi-Year Parks & Recreation Capital Request & Additional Parks and Recreation Capital Priority List Requests


The Committee discussed the 2007 Multi-Year Parks and Recreation Capital and Additional Parks and Recreation Capital Requests in detail.

The Committee recommends that the priority lists compiled be submitted to the Finance and Administration Committee for consideration.

Stadium Update and 2006 Year End Report


The Director presented the Stadiums 2006 Year End Report.  The Committee will discuss this report in detail at the next Committee meeting.

Motion

      Courtney\Oake


Be it resolved that this report would be adopted as circulated.  This motion carried by a vote of 7-0.


Deputy Mayor Sullivan congratulated the Parks and Recreation Staff on a wonderful Winterlude.  All events were very well attended.

Public Works and Planning


The following report was presented by Deputy Mayor Sullivan.

Capital Works


The Committee reviewed the Capital Works Program and the projects identified.  This will be reviewed in detail at the Committee of the Whole meeting.

Development of Sanitary Products Site


Mr. Dicks and Dr. Luscombe presented a proposal for the development of a Primary Health Care Centre on the Sanitary Products site.  Discussions are ongoing with various agencies on details.


The Committee was very pleased with the presentation and the opportunities it can create.  The Committee recommends that Council support the proposal and assist in discussions with Government agencies, if required.

Sheppard Estates


The Committee discussed correspondence from Mr. Sheppard requesting assistance with upgrading the existing lift station.


The Committee is not prepared to make any recommendations at this time.  More information on flows in the system is required.

Affordable Rental Housing


There are several developers investigating construction of affordable rental housing under the program offered by Newfoundland and Labrador Housing Corporation.


The Committee supports these initiatives and trusts funding will be approved.

Variance – 311 Grenfell Heights


Notices were sent to adjacent owners concerning a variance for the height of the accessory building.  The height exceeds what is permitted by 0.36 meters.


No objections were received and the Committee recommends approval.

Zoning Update


The proposed zoning changes are proceeding well and should be available for approval at the next Council meeting.


The Committee recommends a change on King Street/Rices Avenue to rezone the area designed as “Commercial Neighbourhood” to “Residential Medium Density”.  This will reflect the present use of this area.


Also, the Committee recommends that off street parking requirements for “Medical and Professional Class” change from the present “one space for every 20 square meters of gross floor area” to “as specified by the Authority”.  This will reflect changes that are occurring in the way medical services are being delivered.

Leonard Stroud – Whitmore Street


The lease payments have not been paid on the land in question.  Collection of these monies has been a yearly issue.


The Committee recommends that the Town, through our lawyer, revoke the property as per the lease agreement.

Motion

      Sullivan\Courtney


Be it resolved that this report would be adopted as circulated.  This motion carried by a vote of 7-0.


It was noted that Councillor Finn also attended the meeting.

Committee of the Whole


The following report was presented by Deputy Mayor Sullivan.

Municipal Enforcement


It was agreed that a draft Memorandum of Understanding with the RCMP would be written for Council’s consideration.  The third policeman will be hired as soon as possible.

Grenfell Estates


Council agrees that the Grenfell Estates subdivision is approved pending environmental approval.

Capital


After much discussion, the attached list of capital works was approved at $2,536,500.00.  The key projects listed are:-



Street Resurfacing



-
$600,000



Harris Avenue



-
$500,000



Softball Field Clubhouse


-
$200,000



YMCA Remedial Work


-
$107,500



Vehicle\Equipment Replacement
-
$234,000



Fire Truck




-
$400,000



Parks\Playgrounds



-
$125,000


Council also reviewed a list of capital requests for 2008 to 2010.  Staff will research these projects and Council will decide at a later date which projects will be applied under a new Multi-Year Agreement with the Province.

Motion

      Sullivan\King


Be it resolved that this report would be adopted as circulated.  This motion carried by a vote of 7-0.

Finance and Administration


The following report was presented by Councillor Eisenhauer-O’Reilly.

SPCA


The Committee met with a delegation from the SPCA to discuss the following issues:-

Shelter Security System -  The Committee recommends that the Town Manager\Clerk investigate linking the SPCA security system directly to the Fire Hall.

Grant – The Committee recommends that the SPCA submit a Budget for Council’s consideration.

Snaring within Town Boundaries -  It was noted that this was an issue of Provincial jurisdiction.  The Committee recommends that the Town create public awareness of this issue.

Circus – The SPCA expressed concern about the use of animals in the upcoming circus.  The Committee recommends that this be discussed at the Committee of the Whole.

Pension Performance


The Committee reviewed the pension plan performance for the year ending December 31st, 2006.  Balance at the end of the year was approximately $5 million.  Return for the year was 12.8%.

Salvation Army Junior Band Exchange


The Committee received a request from the Salvation Army concerning a Junior Band exchange trip to Alberta. 


The Committee recommends that $1,000.00 be approved.

Consumer Price Index


The Director of Finance presented the Consumer Price Index for the year ending December 31st, 2006.  Inflation for the year was 1.8%.  


The Committee recommends that the cost of living adjustment, as per the Collective Agreement, be adjusted retroactive to January 1st, 2006.

Y2C


The Committee reviewed a request for funding from the 

Y2C.

The Committee recommends that $15,000 be approved and that the Y2C pursue a strategic alliance with the YMCA in order to ensure viability of the Y2C Centre.

Capital – 2007


The Committee reviewed capital expenditures for 2007.  The Committee recommends that capital spending for 2007 be $2.7 million.  Projects to be considered will be discussed at the Committee of the Whole.

Trans-Atlantic Flight Dinner


A request was received to purchase a table at the Trans-Atlantic Flight Dinner.  


The Committee recommends that one (1) seat be purchased for attendance by a Council representative.

Request for Re-Classification


The Committee recommends that the position of Security and Special Events Co-ordinator be reclassified to Job Class 1.

Request for Banking of Holidays


The Committee received a request from an employee for the banking of holidays.


The Committee recommends that this be approved.  The Committee also recommends that no further approvals be granted for banking of holidays.

Motion

      Eisenhauer-O’Reilly\King


Be it resolved that this report would be adopted as circulated.  This motion carried by a vote of 7-0.

Motion

      Courtney\King


Be it resolved that an amendment to the Policy AP4 be made to reflect that no further employees are eligible to bank vacation, but employees currently banking vacation will be eligible to continue to do so.  This motion carried by a vote of 7-0.


The following Resolution was presented by Councillor Eisenhauer-O’Reilly.

Resolution GF-W 2007-154

WHEREAS it is deemed necessary to lease a 2007 John Deere 644J Loader in the amount of $240,050.00.  This will be financed over a period of ten (10) years and the lease will be entered into with HSBC.

BE IT RESOLVED that the Mayor and Director of Finance be authorized to execute all documents pertaining to this Resolution.

Motion

      Eisenhauer-O’Reilly\Sullivan


Be it resolved that Resolution GF-W 2007-154 be adopted as circulated.  This motion carried by a vote of 7-0.

NOTICE OF MOTION


Councillor Courtney advised he will be bringing forward a Motion to name a sports trophy after the late Jack Murphy.

OTHER BUSINESS


Councillor King related to Council his attendance at an Urban Municipalities Committee meeting on gas tax revenue and waste management.


Councillor Courtney expressed concern that on Lincoln Road a dangerous situation consists where a physically challenged student has to board a bus.  He requested staff investigate signage which would be appropriate and that the Municipal Police patrol the area.


Councillor Oake advised Council that he was elected Vice-Chairman of the Municipal Assessment Agency and that the group was working through new legislation and the Town should examine this document when made available.


Councillor Eisenhauer-O’Reilly advised Council that the Carriage House won the Provincial PRIDE Award and Hill Road Manor won the Orchid Award at the Hospitality Newfoundland and Labrador Annual Conference.  It was agreed Council would write letters of congratulations.


Deputy Mayor Sullivan informed Council that while she received some complaints regarding snowclearing, overall the crews were doing a great job in a timely fashion. 

Motion

      Oake\Finn


Be it resolved that the meeting of the Grand Falls-Windsor Town Council would be adjourned until the next regular scheduled meeting of 7:00 P.M., Tuesday, March 6th, 2007.  This motion carried by a vote of 7-0.


The meeting adjourned at 7:50 P.M.

Rex Barnes





M. Pinsent

Mayor





Town Manager\Clerk

