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MEETING #295

MINUTES OF MEETING

GRAND FALLS-WINDSOR TOWN COUNCIL

HELD IN THE TOWN HALL

7:00 P.M., TUESDAY, NOVEMBER 1ST, 2005

PRESENT:  Mayor:
      Rex Barnes



Deputy Mayor:  Susan Sullivan



Councillors:       Jim Courtney, Janice Eisenhauer-O’Reilly,





      Darren Finn, Barry Oake



Staff:

      J. Saunders, Director of Engineering & Works





      D. Nichols, Director of Parks & Recreation





      B. Griffin, Director of Finance





      G. Hennessey, Economic Development Officer

ABSENT:  Councillor:
      Robert King


        Staff:                    M. Pinsent, Town Manager\Clerk


The Mayor called the meeting to order at 7:00 P.M. and asked for any errors or omissions to the Minutes of Meeting #294 of Tuesday, October 11th, 2005.

Motion

      Eisenhauer-O’Reilly\Oake


Be it resolved that the Minutes of Meeting #294 of Tuesday, October 11th, 2005 would be adopted as circulated.  This motion carried by a vote of 6-0.

BUSINESS ARISING OUT OF THE MINUTES


Councillor Finn inquired as to follow-up information on the status of the traffic study.


The Director of Engineering and Works reported that the study was conducted and the draft copy was received and will be put on the agenda for the next Committee of the Whole meeting.

DISBURSEMENT REPORT


Councillor Oake presented the disbursement report in the amount of $222,560.71.

Motion

     Oake\Eisenhauer-O’Reilly


Be it resolved that the disbursement report in the amount of  $222,560.71 would be adopted as presented.  This motion carried by a vote of 6-0.

COMMITTEE REPORTS

Parks, Recreation and Special Events


The following report was presented by Councillor Finn.

Communities In Bloom Awards


The Committee reviewed the 2005 Communities In Bloom Awards Program and participation.


The Committee congratulated all the residents who participated in the Program and in particular the Best Bloomin Garden & Business Awards.

Exploits Valley YMCA Building and Maintenance Concerns


The Director presented a list of YMCA building and maintenance concerns as prepared by staff.


The Committee discussed the list and recommends that a cost estimate be submitted to the Finance & Administration Committee for consideration.

Correspondence – Rockin Bowlers


The Committee discussed correspondence received from the Rockin Bowlers with respect to obtaining financial assistance.


The Committee recommends that this correspondence be discussed and considered during the 2006 Budget preparation.

Correspondence – Exploits “Y” Otters Swim Club


The Committee discussed correspondence received from the Exploits Otters Swim Club with respect to obtaining increased financial assistance.


The Committee recommends that this request be considered during the 2006 Budget deliberations.

Red Maple Festival Update


The Committee discussed the tentative schedule of activities presented for the 5th Annual Red Maple Festival.  A number of new events including a  pre-teen and teen dance will be held this year.

2006 Stadium Month\Yearly Report Review


The Director presented the year-to-date 2006 Stadium Month\Yearly Reports.


All event revenue and attendance, ice and other event rentals, and hours rented and utilization are on target with the projected amounts.

2005 Fall Joe Byrne Memorial Stadium Ice Time & Special Events Schedule


The Director presented a Fall Ice Time and Special Events Schedule from October to December 2005 for the Joe Byrne Memorial Stadium.  The proposed Winter 2005 Ice Time and Special Events Schedule for two (2) Stadium operations will be presented at the next Committee Meeting.

Windsor Stadium Opening Cost Analysis


The Committee discussed a Windsor Stadium Opening Cost Analysis as prepared by the Director of Finance.


The Committee recommends that due to the low demand for additional ice time and the increased deficit that opening the Windsor Stadium before January not be considered at this time.  


The Committee also recommends that the Director prepare a cost analysis including ice time utilization required to open the Windsor Stadium from Mid November to December 2006 and that this analysis be considered during the 2006 Budget deliberations.

Motion

      Finn\Courtney


Be it resolved that this report would be adopted as circulated.  This motion carried by a vote of 6-0.  

Economic Development and Tourism


The following report was presented by Councillor Courtney.

Economic Development Officer Report


This report is an update on overall projects that the Economic Development Officer has been or is currently working on for the benefit of the new Committee members.

Focus Groups – The Economic Development Officer conducted focus group sessions with the following groups in 2005 – tourism, retail, businesswomen, transportation and seniors.  He has attached a copy of the report summary and recommendations.

Targa Race – The Economic Development Officer’s recommendation to Council for 2006 is that if we don’t have the opportunity to host these racers at our hotels and host a car show, we should pass on the 2006 race.  The exposure we received Provincially from Targa’s Marketing Campaign does not compensate for the preparation and expense that the Town and the business community invested into this year’s race.  A total of one hundred and thirty (130) volunteers assisted with the race under the leadership of Chief Terry Eisenhaur.

Business Awards – This year’s Business Awards and Hall of Fame Induction Ceremonies will take place October 20th.  Councillor Courtney will MC the event, Deputy Mayor Sullivan and Councillor Finn will participate in the event by welcoming the guest speaker and thanking him.  As well, our Mayor and Councillor King will participate.  This year’s guest speaker is Karl Smith, CEO of NL Power.  (Update – approximately 230 businesspersons attended the Awards Banquet, the largest to-date.  Five (5) new businesses were inducted into the Hall of Fame and seven (7) businesses or individuals received Awards. (List Attached)  The guest speaker congratulated the Town on its positive attitude and conviction to staying the course in helping this Town to grow.)

Retail Sector Prospecting – Since October of 2004, a strategic initiative has been implemented to contact retailers throughout Canada to entice them to think of Grand Falls-Windsor as a possibility for their stores.  Over fifty (50) retailer Head Offices have been contacted through letter, e-mail and phone.  Our plans for the next few months are to identify the locations of the Head Offices of several of the top retailers in Ontario and Quebec and make a prospecting trip to their offices.  We will make presentations to them face-to-face and hope to bring them to Grand Falls-Windsor in the future to drive home the opportunities that are here.  This Strategy is similar to the IT strategy of building relationships with these people and putting face to names of communities.

Seniors Affordable Housing – One of the recommendations from our seniors focus group on July 7th was that the Town lacked affordable housing for seniors.  I have been in contact with Len Simms and Cynthia King of Newfoundland and Labrador Housing to inquire as to any programs that may be available to communities and non-profit groups to develop affordable housing units for seniors.  A planning session will be held with our Director of Engineering, Town Manager\Clerk and the Economic Development Officer in the near future to investigate this project further.

Convention Committee – Another recommendation of our focus groups was the formation of a Convention Committee.  It was felt that this group could identify potential conventions, conferences, trade shows and musical and sporting events and market the community as a potential destination.  We have applied to Services Canada for funding for a position of Convention Co-ordinator.  This person will be responsible for identifying potential conventions, etc…, developing a marketing strategy, and bring these events to Grand Falls-Windsor.  Also, we are making an application to Atlantic Canada Opportunities Agency (ACOA) and the Department of Innovation, Trade & Rural Development for funding of a portable floor, video screens, microphones and tables and chairs for the Joe Byrne Memorial Stadium to enhance the facility as a Convention Centre.

Director of EXCITE’s Report


His report is attached and has been submitted to Council for

review.

Updates

Centennial Celebrations – The Committee is preparing plans for a Closing Ceremonies.  December 10th week-end is the targeted date for several activities.

EVEDC – Their Annual General Meeting took place on October 13th at the Royal Canadian Legion.  Several new directors were elected.

Chamber of Commerce – Councillor Finn has been selected to sit as Council’s representative on the Chamber’s Board of Directors.

Motion

      Courtney\Finn


Be it resolved that this report would be adopted as circulated.  This motion carried by a vote of 6-0.


Deputy Mayor Sullivan inquired as to the success of our Retail Marketing Strategy.


Councillor Courtney replied that contact has been made with approximately fifty (50) people and follow-up will take place in the near future.

Committee of the Whole


The following report was presented by Deputy Mayor Sullivan.

Abitibi Consolidated Inc.


The Mayor advised Council that Abitibi were not available due to the shutdown of Stephenville Mill.  Council were concerned that the Government focus was on Stephenville and the Grand Falls-Windsor impact was not being addressed.  It was agreed that the Mayor would arrange meetings with the Union, the Company and the Government and express concern in the media that the Grand Falls-Windsor mill is not being addressed.

Arterial Road from Pondview Drive to Whitmore Street


The Director of Engineering reviewed the tender for the arterial road.  The tender was over budgeted by approximately $63,000.00.  He recommended that Council award the job to KDJ Enterprises Ltd. with $137,000.00 being done this fall and the balance next year.


The Committee agreed with this recommendation.

Fire Hall Roof Tender


The Director of Engineering reviewed the tender for the Fire Hall roof.  The low bidder made an error in his bid by using an incorrect cost amount and therefore asked that he be permitted to withdraw his bid without penalty.  It was agreed that staff forward documentation to the Department of Municipal Affairs for a decision on the penalty issue.  If the low bid is rejected, then the project would be awarded to the second bidder and the appropriate funds be transferred from the 2007 Depot\Fire Hall allocation.

Landfill Opening on Trans Canada Highway


It was agreed that the landfill site on the Trans Canada Highway would be open for three (3) Saturdays following the next Council meeting subject to Government approval.

Municipal Assessment Agency – Election


Council agreed that Councillor Barry Oake will be nominated for Central Director of the Municipal Assessment Agency.

The Arch on High Street


It was agreed that Public Works would dismantle the Arch in the next few days and stored at the Recreation Depot.  It will be decided at a later date what will eventually be done with the Arch.

Bank Erosion on Valley Road


It was agreed that the Director of Engineering would visit the site with a delegation of Council.

Keep Christ in Christmas March


It was agreed that the Mayor would meet with Albert O’Reilly to discuss the March.

Subway Request


The Director of Engineering reviewed the request by Subway to develop a property behind Browning Harvey Ltd.  This request was denied because the proposal does not meet the Town Plan requirements for building setback.

Motion

      Sullivan\Courtney


Be it resolved that this report would be adopted as circulated.  This motion carried by a vote of 6-0.


Councillor Eisenhauer-O’Reilly inquired as to when the visit to Valley Road would take place.


Mayor Barnes replied that the visit will be done next week and also that meetings were held with the groups involved with the “Keep Christ in Christmas” March.


The Mayor also reported that meetings were ongoing with regards to the Abitibi Consolidated situation.


The Director of Engineering and Works advised that Government approval was given to open the old landfill site on the Trans Canada Highway for three (3) consecutive Saturdays.

Finance and Administration


The following report was presented by Councillor Oake.

Fuel


The Committee reviewed the fuel usage for September 30th, 2005.  Overall usage has decreased, although the price charged has increased resulting in a projected budgetary deficit of $25,000.00.

EXCITE


The Committee reviewed the operations of the EXCITE Centre and recommends that staff continue to monitor the operation of this building.

Labour Report


The Committee reviewed the labour report as of week forty-one (41).  Labour as of this date appears to be within budget guidelines.

Cash Collections


The Committee reviewed cash collections as of September 30th, 2005.  Taxes outstanding as of this date were $1,603,000 ($1,647,000 – 2004).  This is a decrease of $44,000 or 2.67%.  The Committee reviewed the poll tax collections for 2005.  Amount collected year-to-date is $170,467.  This appears to be within budget.

Municipal Operating Grant


The Committee reviewed correspondence on the Municipal Operating Grant.  The amount scheduled for next year is $441,323.  This amount has not been finalized.

Tender Summary


The Committee reviewed a tender for a tandem truck snow plow.  Net cost is $10,600 more than budgeted. 


The Committee recommends that this tender be awarded to Western Star Trucks as attached.

Exploits Valley Development Association


The Committee reviewed a statement submitted by the Exploits Valley Development Association indicating their current financial position.  It was reported by Councillor King that they will be approaching Council for assistance in the 2006 Municipal Operating Budget.

Motion

      Oake\Eisenhauer-O’Reilly


Be it resolved that this report would be adopted as circulated.  This motion carried by a vote of 6-0.

Public Works and Planning


The following report was presented by Councillor Eisenhauer-O’Reilly.

Backyard Composting


Backyard compost bins have been ordered.  The response has been very good.  We will have to promote this program to maximize the benefits.

Household Hazardous Waste Day


Household Hazardous Waste Day is scheduled for Saturday, October 29th, 2005 at Centennial Field.  Council encourages residents to participate in this program to reduce hazardous waste going to the landfill.

Fall Clean-up


The Committee discussed the idea of opening the landfill on the Trans Canada Highway again for a fall clean-up.


The Committee recommends this be discussed at the Committee of the Whole meeting scheduled for October 25th, 2005.

Correspondence – Hedley & Rosalyn Rowsell


The Committee discussed correspondence from Hedley and Rosalyn Rowsell requesting land at #255 Grenfell Heights.


The Committee recommends that if the Rowsell’s are prepared to pay the normal deposit of ten percent (10%) and enter into an offer to purchase the land, then Council would accept their request.  Development would have to commence before June 30th, 2006.

Correspondence – James Dormody


The Committee discussed the correspondence from Mr. 

Dormody.


The Committee recommends that staff review townhouse areas that have no rear access and report back to the Committee for recommendation to Council.

Pipe – Melrose Place


The Committee discussed the request by a Melrose Place resident to install pipe he has purchased in the existing ditch.  The pipe he owns is not the correct size.


The Committee recommends that Council purchase the correct size pipe and install it in the ditch and take ownership of the pipe owned by the resident.

CN Property


Council has received several expressions of interest in the former CN freight shed land on Duggan Street.

The Committee recommends that Council not make any decision on this property until the traffic report is complete and Council has sufficient time to discuss all options related to site development.

Request for Crown Land – Lorie Philpott


Ms. Philpott has asked for approval to acquire more Crown Land at the rear of her property located at #473 Grenfell Heights.  The property would be required if she were permitted to breed dogs, miniature horses, pet resort for boarding animals and grooming.


The Committee recommends that Ms. Philpott proceed with the discretionary use notice to have the proposed business at this location.  If this is approved, then Council will consider the Crown Land application.

Garbage Collection Issue


Council discussed garbage collection on several dead end roads in Town where residents have to bring their garbage out to the intersection with the main road.


The Committee recommends that staff review these areas, monitor any problems and then report back to the Committee.

Traffic Problems – Tim Horton’s 


The Committee discussed the traffic problems on Cromer Avenue related to Tim Horton’s.  


The Committee recommends that Mr. Sutherland, owner, be asked to attend the next Committee meeting to discuss this issue.

Access Road – Finn Avenue to Grenfell Heights


Council discussed a request from the owner of #65 Grenfell Heights (adjacent to the access road) to install a fence along her boundary.


The Committee recommends that this request be denied.  Any fencing required would be the responsibility of the owner.  All landscaping will be the responsibility of the Town when the road work is complete.

Correspondence – Golf Course


The Committee discussed correspondence from the Golf Course requesting assistance from Council to solve their drainage problem.


The Committee recommends that staff assist where possible.

Public Works Staff


Staff discussed requirements for operators at Public Works.  Due to retirements and one (1) employee finding other employment, Public Works will be advertising for three (3) casual relief positions.

Motion

      Eisenhauer-O’Reilly\Courtney


Be it resolved that this report would be adopted as circulated.  This motion carried by a vote of 6-0.


Councillor Courtney inquired as to whether the variance for #473 Grenfell Heights has been advertised.


Councillor Finn asked if the composting bins were available through the Town.


Councillor Eisenhauer-O’Reilly advised they are available by paying at the Town Hall and picking them up at the Public Works Depot for a price of $23.00.

OTHER BUSINESS


Councillor Courtney inquired as to the status of the water problems being experienced in the Brown Avenue area.


The Director of Engineering and Works informed Council that there was a pressure problem associated with the new tank and staff are continuing to work on the issue.


Councillor Courtney expressed concern that no one was providing freon services in the Town and asked any business interested to come forward and notify the Town if they would be able to provide this service.


Councillor Courtney also advised that the Stewardship Association of Municipalities had been invited to Grand Falls-Windsor for their fall meetings and for the Finance and Administration Committee to consider funding a luncheon.


Councillor Finn reminded Council that on Friday, November 18th pre-budget consultations would take place in Grand Falls-Windsor and encouraged members of the public to attend.


Councillor Finn noted that the Community Bonfire would take place on Saturday, November 5th at Centennial Field.


Councillor Finn also noted that he has received concerns with ATV use and suggested that this issue be addressed by the Municipal Police.


Councillor Oake reminded everyone of Music NL which is taking place in Grand Falls-Windsor this week-end.


Councillor Eisenhauer-O’Reilly congratulated Exploits Valley High for the job done in hosting the Provincial Youth Leadership Conference.


Deputy Mayor Sullivan presented a copy of “Her Story” and a plaque from the Status of Women’s Council she received during a recent function.


Deputy Mayor Sullivan advised that she attended the St. Matthews Presbyterian Church Service on Sunday, October 23rd in which the Church was designated as a municipal heritage structure.     

Motion

      Oake\


Be it resolved that the meeting of the Grand Falls-Windsor Town Council would be adjourned until the next regular scheduled meeting of 7:00 P.M., Tuesday, November 22nd, 2005.  This motion carried by a vote of 6-0.


The meeting adjourned at 7:45 P.M.

Rex Barnes




B. Griffin

Mayor




Deputy Town Clerk

